
Advancing Argyle Meeting Agenda 
📅 Wednesday, February 19, 2025 

📍 Village of Argyle Community Building 
🏢 401 E Milwaukee St, Argyle, WI 53504

 
5:30 PM – Networking & Refreshments 
Enjoy light refreshments and connect with fellow community members, business owners, and local 
organizations. 
 
6:30 PM – Meeting Begins 
 
📝 Post-It Note Exercise 
Attendees will respond to four key questions to generate community-driven ideas: 

• What is one thing Argyle needs most? 
• How can we improve or add events to benefit the community? 
• What is your vision for Argyle in 3 years? 
• How can we better support Argyle businesses? 
• Other – Submit your ideas on a post it for the Village that don’t fit the above questions! 

 
(Helpers will organize responses into themes while the meeting progresses.) 
 
👥 Introductions 

• “What is Advancing Argyle?” – Joe Schutte & Kate Koziol 
• Attendee Introductions – Businesses, organizations, and community members introduce 

themselves. 
 

🔍 Review of Common Themes 
• Identify key themes from the Post-It Note Exercise. 
• Summarize each theme into a clear, actionable mission statement defining: 

o Who benefits 
o What will be accomplished 
o Why it matters 

 
💡 Discussion & Action Planning 

• Explore potential solutions for key themes. 
• Establish teams/committees to work on solutions and initiatives. 
• Determine meeting frequency for each group (monthly or as needed). 

 
📆 Planning for Future Meetings 

• Discuss scheduling for the next full group meeting (quarterly or as needed). 
 

✅ Conclusion & Thank You 
• Recap key takeaways. 
• Express gratitude to attendees. 
• Provide contact information for follow-ups and continued engagement. 

 
📩 Questions or Input? Contact us at: communitydevelopment@argylewi.org 

 



Let’s work together to shape the future of Argyle! 


